Wayne,

the following is how we see 90L progressing.

Wednesday

Andy posts Step One reports - Early 11/4/09 - completed

Camry Chart revised proof provided AM 11/4/09A A - completed

Camry Chart approved by end of day 11/4/09 (all other charts are approved)
Lexus press proof provided by DG AM 11/4/09 - completed

Lexus press proof approved by end of day 11/4/09

TMS provides suppressions/research file - by end of day 11/4/09

TMS print on press 11/4/09

Thursday

Andy Creates mail files in batches beginning 11/5/09
Lexus print on press sometime on or after 11/5/09
Laser proofs to ISPM AM 11/5/09

Laser proofs approved by end of day 11/5/09

Friday
All models ready to go to laser 11/6/09

Senior management, and Scheduling, has reviewed and discussed a realistic schedule this morning. A Unfortunately, we cannot
engineer a plan that allows us to mail all pieces complete by 11/13. A The best we can come up with (with two weekends of
overtime) is to mail complete by Monday - 11/16.

We can start dropping 11/9 as requested and will drop as many as possible as we complete, but we will need the weekend of
11/14-11/15 to finish up the entire run. .

If we work no overtime, we can begin dropping by 11/11 and complete mailing on 11/20.A

If we work overtime this weekend only (11/7 & 8) we can begin dropping 11/9 and complete mailing on 11/18.

A

We are currently review overtime cost

Dates:

Approval to laser 11/6 by noon

Weekend 11/7 & 11/8 On press, laser and bindery

We can mail a total of 2.7MM beginning 11/9 and ending 11/13
Weekend 11/14 & 11/15 Need A laser, A bindery and A insertingA
Can mail complete (balance of approx 840M) on Monday 11/16A
A

Mike Chevedden

Image Solutions Print & Mail, Inc.
109 W. Grand Avenue

El Segundo, CA 90245
310-364-3117 / 310-364-3171 FAX

www.imagespm.com

This transmission may contain information that is privileged, confidential
and/or exempt from disclosure under applicable law. If you are not the
intended recipient, you are hereby notified that any disclosure, copying,
distribution, or use of the information contained herein (including any

reliance thereon) is STRICTLY PROHIBITED. If you received this transmission
in error, please immediately contact the sender and destroy the material in

its entirety, whether in electronic or hard copy format. Thank you.

ENTIRE PAGE CONFIDENTIAL BUSINESS INFORMATION TOY-TQ001-00004978



